
[image: image1.emf]McLendon and Polis 2007

7

10. Monitor impact, make necessary adjustments, and provide recommendations for next 

assessment process

11.Celebrate the success.

9. Integrate program-wide (in waves if necessary).

8. Document and evaluate the results; make necessary adjustments.

7. Conduct the pilot, measure the impact, and develop/fine-tune PD and resources.

6. Select and prepare pilot site/s.



Budget



Action steps



Potential pilot sites



Staff development and support



Staffing and materials

5. Develop a pilot testing plan.

The Trident

Three Starting 

Points for 

Continuous 

Improvement

4.  Integrate the findings 

into your vision and 

goals for your program 

improvement initiative.

4.Gather and select promising 

practices.

4.  Gather and select 

promising practices.

3. Judge potential 

contributions and 

compatibility with your 

program‘s policies and 

practices.

3.Set the vision and goals for 

your program improvement 

initiative.

3. Set the vision and goals 

for your program 

improvement initiative.

2. Engage the workgroup to 

understand the focus, 

questions, and 

implications.

2.Engage the workgroup to 

review the data analysis and 

clarify and prioritize needs.

2. Engage the workgroup 

to review the results; 

clarify and prioritize 

needs.

1. Access research 

findings.

1. Identify, collect, and analyze 

data.

1. Select and administer a 

self-assessment/s.

Research Data Analysis

Self-Assessment

•Benchmarks to measure success


