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PROGRAM OF INSTRUCTION EVALUATION INSTRUMENT

Fiscal Year  ____________
Program Title:

Institution/Organization:

Name and Title of Agency Representative:

Office of Adult Education

Nevada Department of Education

A.
PROGRAM QUALITY STANDARDS (PROCESS)

1. The program has a planning process that is ongoing and participatory, guided by evaluation, and based on a written plan that focuses on learner level growth.

	Components:


	YES
	NO

	a.
strategic plan (2-3 year plan of work with desired outcomes)
	
	

	b.
program assessment (method for determining success of methods toward meeting strategic plan)
	
	

	c.
advisory board or other evidence of openness to community input
	
	


Comments:

2. The program has curriculum and instruction responsive to individual learner needs and learner styles.

	Components:


	YES
	NO

	a.
student assessment process through CASAS
	
	

	b.
goal-setting process
	
	

	c.
instructional content that addresses the needs of the student
	
	

	d.
Individual Education Plan (IEP) on file for each student
	
	

	e.
day, evening and weekend classes are offered
	
	

	f.
There is documentation of student performance.
	
	


Comments:

3.
The program has an ongoing staff development process that considers the specific needs of its staff and offers training in the skills necessary to enhance learner centered outcomes.

	Components:


	YES
	NO

	a.
variety of training opportunities for all staff
	
	

	b.
overview of program, philosophy and goals of the program presented to staff
	
	

	c.
documented proof that 75% or more of staff participate in training activities
	
	

	d.
evidence that teachers have applied workshop information in the classroom
	
	

	e.
feedback mechanism for identifying staff development needs
	
	

	f.
formal teacher evaluation process
	
	


Comments:

4.
The program identifies support services needed that effect learners’ success in the program.

	Components:

	YES
	NO

	a.
referral system
	
	

	b.
evidence that student requests are responded to
	
	

	c.
instructional site facilities are accessible
	
	


Comments:

B. OUTCOMES

1. State Performance Indicators

	
	Last Year
	Proposed
	To Date

	a.
Number of students enrolled
	
	
	

	b.
Number of students who completed a level
	
	
	

	c.
Number of students who obtained a secondary high school diploma or GED
	
	
	

	d.
Number of students placed in post-secondary education or training
	
	
	

	e.
Number of students who entered employment
	
	
	

	f.
Number of students who retained employment
	
	
	


2.
Other Program Objectives for current year

	Objective
	Activities
	Outcomes to Date

	
	
	


C. BUDGET

1. What percentage of the program budget has been expended to date?

Comments:
2. If additional funding were available, what activities would be addressed under the program’s strategic plan?










PAGE  
2
monitor-pi.doc

11/02


