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NEW Program Directors, Instructors and Instructor’s Aides 
Kentucky Adult Education (KYAE) recognizes that the needs of new and experienced adult educators are different.  New practitioners need to be exposed to a core set of knowledge about how adults learn, how to plan for and deliver instruction that will maximize learning gains, how to recruit and retain students, and KYAE policies, procedures and expectations.  
All new adult education program directors, instructors and instructor’s aides are expected to complete within the first 90 days of employment KYAE 200: Orientation to Adult Education online course; this course is a prerequisite for attending other workshops.  
All NEW adult education program directors, instructors and instructor’s aides are expected to complete one of the following
specialty tracks that aligns with their primary assignment identified in AERIN.  The tracks are: ABE/GED, Corrections, ESL, Family Literacy, Workplace or Program Director.  
· Full-time (20 or more hours per week) will have one year to complete the track. 

· Part-time (Less than 20 hours per week) will have two years to complete the track.  

· Those hired after January 1 of the current fiscal year are required to have an active PD plan and complete at least one-half of the track if they are full-time.

DIRECTIONS: In conjunction with your supervisor, determine the area in which you spend the largest percentage of your time (e.g, teaching ABE/GED).  This is considered your Primary Assignment which you will select in AERIN.  Your primary assignment in AERIN determines your specialty track.  The following lists the courses required for each specialty. These items must be part of your PD Plan for 2007-2008.
ABE/GED – Primary assignment identified in AERIN is ABE/GED
· KYAE 200: Orientation to Adult Education online course*
· Introduction to TABE and Diagnostic Tools
· Foundations in Reading and Writing Instruction**
· Foundations in Math Instruction**

· Bridges to Practice Part I & Part II or Bridges to Practice online and Bridges to Practice Part II
Corrections—Primary assignment identified in AERIN is Corrections Education
· KYAE 200: Orientation to Adult Education online course*
· Introduction to TABE and Diagnostic Tools

· Foundations in Reading and Writing Instruction** 

· Foundations in Math Instruction**
· Bridges to Practice Part I & Part II or Bridges to Practice online and Bridges to Practice Part II
English as a Second Language - Primary assignment identified in AERIN is ESL 
· KYAE 200: Orientation to Adult Education online course* 
· Orientation to ESL (a blended course)
· CASAS ESL or BEST Plus Implementation Training
· PBS EL/Civics Link online course or Workplace ESL training 
Family Literacy – Primary assignment identified in AERIN is Family Literacy
· KYAE 200: Orientation to Adult Education online course*
· Foundations in Family Literacy training (a blended face-to-face and online course) including a Foundation Project.
· Foundations to Reading and Writing Instruction**
Workplace - Primary assignment identified in AERIN is Workplace
· KYAE 200: Orientation to Adult Education online course*
· WP 300: Training the Workforce online course
·   Foundations in Reading and Writing Instruction**
·   Foundations in Math Instruction**

· Workplace ESL training, if applicable

Program Director - Primary assignment identified in AERIN is Program Director
· KYAE 200: Orientation to Adult Education online course*
· Introduction to Program Leadership Part I and Part II training
· Introduction to TABE and Diagnostic Tools or Administering the GED Official Practice Test and OPT Personal Computer Implementation Training
· NRS Online Modules:  What is NRS; NRS Data Flow; Using NRS Data; Intake and Goal Setting; Assessment; Measuring Educational Gain
· The Program Director as an Effective Instructional Leader online course

   * All new practitioners are expected to complete the KYAE 200 online course within the first 90 days of employment and have an active PD plan on PDtrack. 

 ** Instructors with a degree in mathematics or a teaching certificate or endorsement in mathematics may waive Foundations in Math Instruction. Instructors with certification as a reading specialist or who have a reading & writing endorsement may waive Foundations in Reading & Writing Instruction; however, they are to attend the workshop Scoring the GED Essay
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 EXPERIENCED Program Directors, Instructors and Instructor’s Aides 
Experienced program directors and practitioners (instructors and instructor’s aides) can choose from the PD opportunities posted on PDtrack and/or design their own self-directed activities (SDAs) that meet KYAE criteria and documentation requirements.

Experienced Adult Instructors
· Staff employed an average of 20 hours or more per week must complete 8 PDUs annually.

· Staff employed an average of 19.75 hours or less per week must complete 2 PDUs annually.

· Staff working fewer than 50 hours per year have no PD requirement.
Professional Development Units (PDUs) will be awarded based on the rigor of the overall professional development experience and its application in the classroom rather than on seat time. The goal is for instructors to choose events that best suit them for learning new knowledge and skills linked to local program needs.  SDAs enable an instructor to work with his/her supervisor to choose the activities that best match his/her PD plan goals, describe how the SDA fits the program improvement goals and determine how and when the educator will complete the activity.

Supervisors must determine if the documentation for an SDA follows KYAE guidelines and if the project the instructor has undertaken is sufficient or robust enough to warrant the number of PDUs for that category.

PDU Categories
· Investigate new practices (1 PDU) — learn by attending a workshop or conference, or reviewing professional literature.

· Disseminate what is learned with colleagues (3 PDUs) — lead a study circle with local peers or present a training event at a regional or state-level meeting.

· Demonstrate expertise by sharing effective practices across the nation (4 PDUs) — present at a national conference or publish an article in a professional journal related to the professional experience.
· Apply and evaluate knowledge and skills in the classroom (5 PDUs) — develop and use lesson plans based on what was previously investigated by the educator and examine its effectiveness with student performance data.
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