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9:00 – 9:20
Welcome and Introductions

9:20 – 9:50
Training objectives


The three starting points for program improvement


Going to scale


Introduction to the Trident

9:50 – 10:30
Task 1:  Identifying the need


Task 2:  Engaging a workgroup


A sample scenario


Activity 1:  Who would you invite?

10:30 – 10:45
Break
10:45 – 11:40
Task 3:  Setting a vision and goals


Activity 2:  It will be working well when…

11:40 – Noon
Task 4:  Gathering and selecting promising practices


(Group Discussion)  Where would you look?

Noon – 1:00
Lunch

1:00 – 2:00
Task 5:  Developing a pilot testing plan


Activity 3:  Groups 1 – 4

Designated questions related to staffing and materials, staff development and support, potential pilot sites, or benchmarks to measure success
2:00 – 2:30
Going from pilots to statewide implementation


An overview of tasks 6 – 11

· Preparing the pilots

· Measuring the impact

· Aligning policies, PD, and resources

· Preparing for statewide implementation

2:30 – 2:45
Break

2:45 – 3:45
Activity 4:  Now it’s your turn!


Outlining a Going to Scale plan

3:45 – 4:00
Wrap up


Evaluation
A Sample Scenario:

Online Orientation Course for Local Program Directors

Background

Your state serves approximately 59,000 adult learners each year through its 88 funded grantees.  During the last five years, there has been a 35% turn-over rate in local program directors.  As a result of a new early retirement incentive that has just gone into effect, your data indicates that the turn-over rate may increase to more than 50% during the next four years. 

Your state administered an online survey to local program directors to determine their greatest needs.  An overwhelming number of directors indicated the need for an effective, thorough, and flexible orientation process to train new directors as the current staff retires.

Your state does not currently have a formalized structure for training local directors other than a policy and procedures manual and a yearly meeting for all program directors.  As a result, the state director and staff have decided to proceed with the development of an online orientation course for new local directors, and YOU ARE IN CHARGE!  A practitioner taskforce will be organized to assist you in the design and delivery of the course.

Small Group Activity Questions:
Activity 1:  Task 2:  Engaging a workgroup
· Who should be asked to participate on the workgroup?  What characteristics or criteria should be used in selecting the members?

· Should any other state staff attend the workgroup meetings?  What would their role be?

Activity 2:  Task 3:  Setting a vision and goals

· How would you finish this sentence? The online orientation course will be working well when……….
· List 3 – 4 of the main goals you would hope to accomplish with this initiative.

· What criteria/evidence and process do you think knowledgeable practitioners and partners would use to evaluate the success of this initiative?
Activity 3:  Task 5:  Developing a pilot testing plan

Group 1

Staffing



· What state staff will need to be involved in the pilot project and what roles will they play?

· Who many programs will you need to conduct a good pilot?
Materials

· Will new materials need to be developed and/or adapted before the pilot sites can get started? 

· Who has the expertise to do this?

· How long will it take?

· Can you support this development financially?

Group 2
Staff Development and Support

· What type of training will be necessary for the pilot sites?

· Who has the expertise to develop and conduct this training (e.g., in-house, consultant)?

· What are the key training objectives that need to be addressed?

· How will you collect evaluative data on the effectiveness of the staff development?

· What other type of support will the pilots need?

· Handholding, technical assistance, new materials, policy waivers?

· Who has the expertise to provide this support?

Group 3
Potential Pilot Sites

· What characteristics should I look for in selecting the pilot directors?

· Best programs 

· Representative programs

· Will implementation be different with different kinds of programs?

· What process will I use in selecting the pilot directors?

· Selection by state staff

· Application process

· Recommendations from regional agencies
Group 4

Benchmarks to measure success

· Staying on track with your timeline

· Lay out interim benchmarks (e.g., 3 – 6 months)

· Be realistic – planning and implementation take time!

· What key activities need to be completed by designated timelines?

· Who is responsible for completing each of these activities?

Activity 4

Preliminary Planning Guide for Your 

Program Improvement Initiative
1.
Identified or Felt Need:  _________________________________________
2. Leadership Workgroup:  Who should serve on a workgroup to provide guidance to you during the planning and piloting stages?

3. Vision:  This system component will be working well when…

4. Goals:  When you are finished, this system component will do the following things:

5. Evaluation:  What products and processes will you want to examine carefully during the piloting process?  What evidence will you need to collect for each?
	Products and Processes to Evaluate
	Evidence I Will Need

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6. Promising Practices:  Where will you look for models or strategies that will help with your identified need?
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