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Professional Growth Opportunities
As many of your colleagues will tell you, devoting a small portion of your time to one of the NAEPDC or NCSDAE national workgroups or discussion groups reaps significant professional rewards.

The Executive Committee has completed the attached drafts of the 2008-2010 plans of work.  There are a number of opportunities to engage in one of the new discussion groups by providing advice and helping shape our services.
Research Discussion Group chaired by Johan Uvin (RI) frames white papers and research papers needed to a) document the need, impact and return on investment to support your work at the national and state level, and b) flesh out collaboration opportunities for out-of-school youth, career pathways and other topics.  You will also advise the funding and development of those projects.  If you would like to contribute to this new discussion group, contact Johan at johan.uvin@ride.ri.gov
Communications Discussion Group chaired by Karen Liersch (AZ) is looking for you if you have a public relations and marketing background or interests or would like to develop such.  This workgroup will design and recommend strategies to fulfill the NAEPDC Communication Plan which focuses on keeping the members up to date on NAEPDC services and resources.  If you would like to contribute to this new discussion group, contact Karen at Karen.Liersch@azed.gov
Sponsorship Discussion Group a subgroup of the Professional Development Committee will focus on developing sponsors for the National Training Institute.  A Sponsorship Plan is already completed and ready to be implemented, so the fun part is ahead.  If you would like to contribute to this new discussion group, contact Lennox at lmclendon@naepdc.org
Existing workgroups (Professional Development Committee, Policy Committee, State Staff Workgroup, and the New Directors’ Initiative Workgroup) are also opportunities for you to participate and expand your horizons.  If you are interested, send a note to the chair.  
Look over the two attached draft plans of work—one for NAEPDC and one for NCSDAE—and note any changes or recommendations to any member of the Executive Committee.  We will discuss and finalize the plans in Seattle in November.
Keep up the good work.  Let me know when we can help.
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