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NAEPDC—2008-2010 Plan of Work

Draft Planning Document

	Initiative
	Strategy
	Lead Person/Group
	Begin & End Date

	1. Communication and Dissemination
Goal:  Each state director and state staff member is aware of and accesses the services and resources available to assist in developing quality adult learning systems.

	1.1 
Big Picture
	1.1.1 
Map out a visual representation that illustrates the collective services of NAEPDC membership accompanied by layered components within each service.
	Communications Discussion Group
	September 2009

	
	1.1.2 
Develop a marketing packet to include NAEPDC mission, goals, and services.
	“
	November 2009

	
	1.1.3   Revise and distribute marketing packet annually
	“
	November

	1.2 
Vehicles
	1.2.1 
Develop and disseminate six-month reports on accomplishments to member states.
	Lennox
	July & December

	
	1.2.2 
Use a ‘regional response’ vehicle where members of the EC communicate with members in their regions.
	‘
	January, March July, and October

	
	1.2.3 
Develop and disseminate updated News, Views, and Clues for ‘just in time’ information, opinion, and strategies.
	‘
	ongoing

	
	1.2.4 
Report results of annual membership survey.
	‘
	May

	
	1.2.5 
Finalize the Communication Plan and evaluate it annually.
	Karen and Lennox
	July

	
	1.2.6 
Invite members to participate in the monthly EC conference calls. 
	Lennox

	

	
	1.2.7
Secure support from NIFL for a state directors/staff listserv.  
	‘
	Delete

	
	1.2.8
Facilitate the sharing of information among states by emailing Colleague Questions to state directors upon request.
	‘
	


	Initiative
	Strategy
	Lead Person/Group
	Begin & End Date

	2.  Professional Development & Technical Assistance

Goal:  Ongoing professional development provides a variety of meaningful and relevant professional growth activities for each state director and each state staff member.

	2.1 
National Training Institute (NTI)
	2.1.1 
Provide in-depth training for state directors and state staff on relevant topics that lead to program excellence at the annual National Training Institute.

· 2008 – Leadership to enhance state planning and program performance

· 2009 -  ESOL, Immigration, EL Civics
	Professional Development Committee
	

	
	2.1.2   Develop $40,000 in sponsorships for NTI
	Sponsorship Discussion Group
	

	2.2
New Directors
	Welcome

2.2.1 Provide New Directors welcome kit within first month on the job.
	New Directors’ Workgroup
	*see timetable on page 10

	
	2.2.1 Announce new directors in NVC.
	“
	November

	
	2.2.2 Use Executive Committee regional system for ‘welcome calls’ within first month on the job.
	“
	On going

	
	2.2.3 Provide a Menu of Services from which the new director may choose.
	“
	See 1.1.1.

	
	2.2.4 Conduct an “I wish I had known” survey of state directors and use that information to update the welcome kit and inform the online orientation course.
	“
	Complete

	
	Leadership
	
	

	
	2.2.5
Support a New Directors Initiative Workgroup to guide the work of this initiative.
	“
	On going

	
	Online Orientation Course

2.2.8
Design, pilot, and implement an online new state directors (and state staff) orientation course.
	“
	10/2008 & 08/2009

	
	Mentoring

2.2.9
Provide mentoring services for new directors who desire them.
	“
	On Going

	
	2.2.10 Provide NTI meeting time for mentors and their protégés.



	“
	November

	2.3. 
Web-based Resources
	2.3.1 
Continue to collect models, best policy, and best practices for the State Resource Library with particular focus on teacher training and teacher quality, learning differences, managed enrollment, and state planning.


	State Staff Workgroup
	On Going

	
	2.3.2
Use NVC to promote one section of the Resource Library quarterly as identified by the State Staff Workgroup.


	“
	September, January, March,  June

	2.4 
State Directors Self Assessment
	2.4.1 
Develop alignment among the assessment instrument, orientation course, and web-based resources.
	Lennox
	2.2.8 plus three months

	2.5
State Staff
	2.5.1
Support a state staff work group to collect resources for and promote communication and networking among state staff members.


	State Staff Workgroup
	On Going

	
	2.5.2
Provide an annual CoABE preconference for state staff members.


	“
	Annual/Spring

	
	2.5.3
Explore the feasibility and provide regional training and technical assistance institutes for state staff.


	“
	October 2009

	
	2.5.4
Promote networking among state staff members by providing a web based listing of state staff members and their job functions and update annually and as provided.
	“
	On going

	2.6
Webinars


	2.6.1
Secure funding to support webinars for directors/staff on relevant and timely topics.
	Lennox
	October 2009

	2.7   Special Topic: Compliance 
	2.7.1
Confer with OVAE regarding providing training and technical assistance on OMB circulars, allowable costs, cost allocation charts/plans, etc.
	Lennox
	September 2009

	2.8
Specialized Topics:  Federal Program Monitoring
	2.8.1 
Collect findings, commendations, and responses from federal program monitoring in the last three years.


	Denise & Lennox
	September 2009

	
	2.8.2
Provide guidance on how to prepare and follow-up with monitoring findings.


	Denise & Lennox
	October 2009

	
	2.8.3
Ensure that state directors who serve on monitoring teams receive a copy of the final report.
	“
	See 4.2.1

	3. Public Policy Review and Research

Goal:  State directors and their staff members have access to a full exploration of current issues that will enable them to support quality services and clarify issues within their state.

	3.1
White Papers
	3.1.1 
Secure funding partner for development of white papers on selected topics that include data on how adult education contributes to those services.
 Topics may include:

· ROI (priority)
· out of school youth 
· career pathways and transitions
· low-skilled students dually enrolled in skill training
	Research Discussion Group

(in collaboration with the NCSDAE Policy Committee)
	June 30, 2009 (Outreach)

August 15, 2009 (Funding Secured)

	3.2
Critical Issues Research
	3.2.1
Support a Critical Issues Workgroup to create a research agenda based on issues for which we need researched information and the data needed to document the impact, accomplishments, and return on investment of adult education.


	Johan
	July 15, 2009

	
	3.2.2
Present the Critical Issues Research Agenda to the AAACE Commission of Professors and negotiate which topics are appropriate for them to pursue and offer them data for their analyses.


	Lennox, Denise, and Johan
	September 15, 2009

	
	3.2.3
Confer with partners (e.g., CLASP) regarding seeking funding for larger projects.


	Israel, Debra, and Lennox
	June 30, 2009

	
	3.2.4
Submit proposals to NIFL for appropriate topics.


	Lennox and Research Discussion Group
	January-March 2010 or When Opportunity Arises

	
	3.2.5
Submit proposals to foundations for appropriate topics.
	Lennox and Research Discussion Group
	January-March 2010 or When Opportunity Arises

	
	3.2.6
Use contacts with foundations and leading research institutions to collaborate on appropriate topics.
	Johan and Lennox
	Ongoing

	3.3
Dissemination
	3.3.1
Conduct On the Hill research breakfast in collaboration with corporate partner.


	Lynn and Lennox (in consultation with the NCSDAE Policy Committee)
	At various times between April 2010 – March 2011


	
	3.3.2
Provide briefing papers for state directors to use to promote the critical issues (3.2) findings in their states.


	Lennox
	At various times between April 2010 – March 2011

	
	3.3.3
Provide press releases to promote critical issues (3.2) findings.


	Lennox and Denise
	At various times between April 2010 – March 2011

	4. Partnerships

Goal:  State directors and their staff members benefit from the synergy of collective analysis, discussion, and action.

	4.1  Perkins
	4.1.1 
Partner with Perkins on pre-collegiate certificates and how adult education (ASE and ESL) can support that effort.
	Debbie Faucet & Johan Uvin
	

	4.2 OVAE
	4.2.1 
Conduct monthly conference calls with Council leadership and OVAE to discuss roles, issues, and positions.
	Denise & Lennox
	On Going

	
	4.2.2 
Solicit topics for the monthly calls from EC members on our monthly conference calls.
	“
	On Going

	
	4.2.3 
Submit documentation to become an eligible contractor for OVAE.
	“
	??


Appendix A—New Directors Timetable
When a new state director is named, the following support s will be provided.

Support, date, responsibility, note

	
	Support
	Timeline
	Responsibility
	Note

	1
	Call to Welcome
	X
	Lennox
	

	2
	Announcement in the NVC
	X+1 week
	Lennox
	

	3
	Welcome Letter from the Chair
	X + 2 weeks
	Lennox /Denise
	

	4
	Welcome Call from EC Member from the Region
	X+3 weeks
	EC Members
	

	5
	Send Details on Menu of Other Resource
.  Orientation to NAEPDC and NCSDAE with benefits and impact

· Purpose, Activities, Impact, Deliverables

· Source of/Use of dues

· Website Resources reference


	X+1 month
	Lennox
	

	6
	Follow up Call to 

· Discuss #5 Items

· Introduce

· State Director Self Assessment

· State Self Assessment

· Mentoring
	X+2months
	Lennox
	

	6
	Recommend On-line Course
	X+3 months
	Lennox
	

	7
	Establish Mentoring if applicable
	X+3 months
	Lennox
	

	8
	Follow up Call
	X+6months
	Lennox
	

	9
	Acknowledge at NTI
	November
	Lennox
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� Suggestion to explore ARRA funding for this purpose was made.


� ROI practices summary might be available for dissemination as early as fall 2009.
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