
STATE TECHNOLOGY PLANNING ANALYSIS RUBRIC

	Component
	Not Adequately Addressed
	Adequately Addressed

	
	
	

	A Broad Base Of Stakeholders Contributes (Administrators, Teachers, Students,  and Staff) and Coordinating Agencies  (One-Stops, Welfare , Post-Secondary Programs, Libraries, Public TV)
	A list of contributors is not provided, or if provided, does not describe the constituencies they represent. Broad representation is not apparent.
	A comprehensive list of contributors is provided with the constituencies they represent. Representation is across all appropriate areas of stakeholders.

	Broad Based Support Process
	The process to assure broad representation is not mentioned or only briefly mentioned.
	The process to assure broad representation is described in detail.

	Needs Assessment Breadth based on current need.
	A needs assessment is referenced, but only covers one element of the state’s need for information. (equipment or staff development, but not both).
	The needs assessment is comprehensive in breadth, consisting of information for needed areas  (equipment needs, staff development needs and competencies, attitudinal surveys). 

	Needs Assessment Depth
	Broad generalizations are made about what the state needs with no reference to an assessment.
	The assessment in any given area is detailed and thorough. The instrument is provided with generalizations about the data. Raw data may be provided in an appendix.


	Mission and/or Vision
	No clear mission and/or vision is articulated
	Vision is comprehensive and deals with large learning outcomes of students, not technology outcomes.

	Goals and Objectives
	Goals are equipment based instead of based upon learning outcomes. Objectives are not linked to goals or are absent. Objectives and/or goals do not appear to be measurable or obtainable.
	Goals are broad and comprehensive, addressing teaching and learning needs. The goals are clear, attainable, and measurable. Objectives are delineated from goals, further defining how they will be met.

	Action Plans with Timelines, Responsibilities and Budget
	An action plan exists, but timelines and responsibilities are nonexistent or limited. Assessment is not mentioned. 
	The action plan is specifically tied to the goals and objectives. The identified task, timeline, responsibility, funding and assessment components are thorough.

	Program Integration
	The plan makes little or no mention of other reform, curriculum, or accountability efforts. 
	The plan is fully integrated with other reform, curriculum, or accountability efforts. 

	Curriculum Integration
	The plan focuses upon technology outcomes or mentions curriculum integration and enhancement, but lacks detail.
	The plan specifically identifies how technology enhances the curriculum, and what a learner using the technology may do in such an environment. The plan addresses strategies of teaching and learning that can be enhanced as a result of technology integration.

	Evaluation
	An evaluation process is lacking, or is described, but lacks detail and comprehensiveness. It does not refer to the objectives
	An evaluation process and instrument are described in detail, and are comprehensive in nature. Assessment is timely, and tied to the objectives.

	Multi-year Planning
	A timeline is not mentioned or the plan only covers one year.
	The plan is multi-year and references multi-year funding, support, and planning activities.

	Equipment
Standards 

(not applicable in all state plans)
	Equipment standards are not mentioned, or are limited in their specificity.
	Equipment standards are specific, and comprehensive, and a process is mentioned as to how they will be employed.

	Funding Alternatives
	Funding is mentioned, but is limited to traditional sources without specific budget figures.
	Specific funding sources are described including current and future funding sources. Includes the reallocation and deployment of resources & budget figures are attached.

	State Pilot Projects (Research and Development)
	R&D efforts are not planned, or if mentioned, lack details. No timeline, assessment, or scalability is mentioned.
	Specific R&D efforts are described, with implications for future work (scalability) articulated. The R&D efforts have a timeline and measurable instruments in place.

	Educational Research
	Educational research is mentioned, but only in the broadest sense.
	Specific educational research is mentioned, and is directly related to stated goals.

	Maintenance and Support
(if appropriate for some states)
	No discussion of  maintenance and support are provided
	Specific support plans are articulated. This includes the process for specific support issues and on-going equipment repair and replacement, and staff development. 

	Software Agreements (Site licensing, etc.) (as appropriate for different states)
	No software agreements or policy is mentioned
	Specific software policy is articulated with the plans to accommodate software needs within the state.

	Copyright and Acceptable Use Policy
	No copyright or acceptable use policy is described
	Copyright and acceptable use policies are articulated in the documents with samples available.

	Summary of the teachers’ and administrators’ current technology skills and needs for professional development.
	Description of current level of staff expertise is too general. 
	The plan provides a clear summary of the teachers’ and administrators’ current technology skills and needs for professional development.  The findings are summarized in the plan by discrete skills in order to facilitate providing professional development that meets the identified needs and plan goals.



	List of clear goals and a specific implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Integration goals.
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Integration.
	The plan delineates clear, specific and realistic goals for providing teachers and administrators with sustained, ongoing professional development necessary to implement the Curriculum Integration of the plan. The implementation plan will clearly support accomplishing the goals.

	List of benchmarks and a timeline for implementing planned strategies and activities for professional development.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what steps will be taken, by whom, and when.
	The benchmarks and timeline are specific and realistic.  Teachers and administrators implementing the plan can easily discern what steps will be taken, by whom, and when.

	Description of the process that will be used to monitor whether the professional development goals are being met and whether the planned professional development activities are being implemented in accordance with the benchmarks and timeline.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.

	
	
	


Adapted from the Technology Use Plan Primer by Peter H.R. Sibley and Chip Kimball, copyrighted 1998 EDmin Open Systems (http://ci.coe.uni.edu/facstaff/zeitz/web/tc/assignments/edmin/TPAR2.5.pdf) and from the Technology Literacy Challenge Grant Program, Criteria for TLC Funded School District Education Technology Plans (http://ctap6.k12.ca.us/downloads/TechPlanCriteria.doc)
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