.% Udreersevelopment
Labor & Economic Growth




e The Pieces of J[he/ﬁ[iﬁi‘zie \

/ eThe NL‘Itﬁ.: and Bolts of State | J
Management of Adult Education




- e Have a broade‘r ndersta ding of the
evolution that federally funded~a\ult
P education has experienced since Its J
mceptlo\h in the 1960s \

e Gain aﬁe of where Congress and the
administration are eading fOI‘ the
qelifeiof acluylt ecluycea] '




e Become familiér jith the legisiative \/
(WIA) and regulatery. (EDGAR)\

P EquIrements of sta}e offices. J
e Ol eachrangal of staterresponsioiity,

discuss WhererMicniganis now and
what chianges needitorie explored.




Yo ‘ HH“‘»-,,_H

e ldentify’ ether areas; ofi Infermatien
/ needs and look to tJJIe rest of th\e year |
to plan f’ollqw L) retreats.

e




r

oy Bllel Wea Gai qlafa?

~ Nobody comes into/adult education &
through the front door. ~

b
w did




FlOW elje] e ejar

Federally unded‘ﬁdult

/ Edu&atlon S Evolutlon




- |~ N
"az*‘b f,,

e 1960s - Title 111 of the ESEA (The Adult
/ Education Act), 3 Rg




e 19805 | ) \

£ e Part|C|patG{y Learning -




The W rkfome
In es ment

/




o)fl ziflel Feinnlily

e WIA was wha{ wexhave always
asked for: ) ~~

/  elLimit regulations \ /
° _et the states ASSESS their needs and




xContNUGUSIIMPrOVEMENT:

S l = =
You can have theéxibility to design and

deliver program services to meet the needs of
/S your state /N / \ J

HoweVer,




xContNUGUSIIMPrOVEMENT:

e . ‘ e : ;
« Intensity and du/atlo‘n of mstructl{)}\w,

The 12-hour rule(- | Y
 Research-based practices

No more * and




2 onuRUGUSHIMPREVEMER

~ Direct and equitable access N
d performanc
/" Core measures and performance ;
standar | \

Educational
Highi scheel credentials
m@rl'r




Coordination
(/=

N/eer /J//f NeWwBes:

- |~
o WIA Partners / \K
o Title | \
/ | e State Workforce Invf stment Board f

o Loca\hWork-force Investment Boards\




l

Look Iinto yOL(

~ Crystal Ball: )







ANelppllpllsitreition FoeU)s

e Limited suppo}t fg%”éd‘ult education \M,
/T Attempts to move adult ed to OL J




e Reauthorization ' =
e Continued emphas S on perfermance

e Documentation of perf rmance/report}(j‘aystem
/ . o Contq{]uous mprpvem;fnt \ [
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- e Have a broade‘r ndersta ding of the
evolution that federally funded~a\ult
P education has experienced since Its J
mceptlo\h in the 1960s \

e Gain aﬁe of where Congress and the
administration are eading fOI‘ the
qelifeiof acluylt ecluycea] '




Taelalfs Acjaplelei==)\[e¢

~—e Become familiar Q/\ﬁfﬁ“the \\_’/

e |egisiative: (WIA); ~—
e regulatory (EDGAR ) and |
A s 4 (EDCAR) \ f

requirements of state offices.
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-~ e A close look at: | / N

e Performance Levels N—
e Financial Management) e
/e Grants Management \ j

e State LLeadership




e Guidance for /mp/e‘men /ﬁg“theA ult Education and
Family Literacy Act - handout \v

e [he Law W \

/ = Ntp://irwengate . aceess . gpetaey/cyi- [

bin/getd\(‘)?.cgi?dbname=10 L congl public_laws&daecid=f:pu

b1220}105 | ’ ‘

e EDGAR -
o Ntp://wwwWiedEeY/pelICY/NRE/ea/edgarReqg/edgar html

e OVAE/DAELGUIdance
O e /f0.ad.gov/oolicy/adultad /ol
ONpiere/fy.adigov/avout/officas/list/ovzfo/Neltiji=elffzte|gs

draerdog ]

&




Levels of /™
I Perfor)mance |




a\V/als of Pariefnflefce

,

ey

~ e Core Measures (}AE?L/A) - =\

e Demonstrated improvements in literacy skill'levels 5
in reading, writing and speaking the En\g"ﬂs*h
/ language, numeracy and problem-solving, English |
' Ianguag)a acquisition, and other literacy’ skills.

e Placement In, retention in, or completion of,
postseconadanyeducation;, training, unsubsidized

’ - -

employmenterrcareerradvancement.

e ReceiptiGfialsecoendany school diploma or its
recognized equivalents |

ol




e DAEL Interprejtay'({nxé“ N\
e National Reporting System o
P Manag\ementflnfor nation Systems I
e Assessiment policies




~ Activity 1: | / = \x:,/
e Ask the Expert: Jot down:what

V els\e everyonfe)tneeds to know. ;

\




e TheTihree P! sa)/\/hat‘“vd weneedto \
strengthen related to performa\ce
P levels?

e Are a equate ' In place?\-




Flna/nmal - N

o Managément\ f




=lRanciainvaneae

e State Issues ‘ / =

e Matching
e Maintenance of; Efforit
o Carry\bver Funds

e |Local Issues




SaRCIcINY e CEMER:

e Federal Funds ‘ / =

e Supplement, not supplant state or Iocal\fu\nds

o Matchlng
" Non-federal in-kind or cash contributions
e 25 percent ofi the total amount of; funds expended

y




.-'_'_._'-'-

~ e Maintenance ()lf Eﬁ,OFI | \

e State’s non-FedéraI..share used to.meet
» matching requirements cannot be reduced
more than 10 percent without an
accompanying reduction in Federal

funding

e Can be calcllated by state aggregate
contribUtion err eExpenditure/student




SaRCIcINY e CEMER:

e Maintenance of ?ffdft‘(ME) =
e Example: | &-J
J e Current year: 2006) \
V4 - #2003, (third preceding year) — state \ /

contribution: $30,000,000
o 20(5*4~(~s cond preceding year) — state

e 2004 is 83% 6ff 2008 contribution; federal
| dierreducediby 7% (90 — 83)
e




SRanCIeINV eNEGEMERLS
(ot L

— l )
Match OJ/ NoMatch

/ Third preceding year: $16,000,000
Second preceding year:

nds could




=lRanciainvaneae

S ; ~—
e Carry-over fund% \M__
e [ydings amend her;i ~
Vi o 27 months to obllg e federal funds J
‘o Example:

o Feaé'ral unds received for July 1, 2006 —




=lRanciainvaneae

e State Adminisﬂratiﬁé“@es S N\
e No more than Séer_cent of federal grant
| funds _ )
£ T Management and supervisory activities f

such as salaries, rent, supplies, and travel.

INnteragency’ coprdimanen.




.:—'—"'-'-

" Exceptlons to foc{i( 5% cap N\

/ elftoo \r\estrlctwe to llow for; adequate [
planning...

—

o Eligible ,JfOVif|~—‘ can n.-er pliate With DLEG
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~ e Maimtaming Ioc‘:alg/eﬁéb“rdx | N\

e Ihree years from date the grantee{ubmits
/o its final expenditure)report

\ J

o NOTEIf an audit or ether action Involving

=ar period; the
ntil completion




.-'_'_._'-'-

~ e Maimtaming Ioc‘:alg/eﬁéb“rdx | N\

e Ihree years from date the grantee{ubmits
/o its final expenditure)report

\ J

o NOTEIf an audit or ether action Involving

=ar period; the
ntil completion




SaRCIcINY e CEMER:

o Local program ingbme \
e Gross income r&:eived by the grantee
/o dire_c-_t,l_ genera’ged by a grant-supported
~ activity, -
e Fees should:




SISV SIECEN)

.-'_'_._.-'-

~ e Local program‘ineéﬁr'ﬁé“' M
e Program incomg generated by fede@I
P adult education funds must be used for I

allowa\ble costs to tﬁe federal adult
education proegram




SaRCIcINY e CEMER:

~ Activity 2: | / = \x:,/
e Ask the Expert: Jot down:what

V els\e everyonfe)tneeds to know. ;

\




=lRanciainvaneae

e TheTihree P! sa)/\/hat‘“vd weneedto \
strengthen related to performa\ce
po levels?

e Area equate ' in place?\-




. ,
Grants Mé)nagem\ent\J
IS N L\ ) f




Creiplts Wieinlele/2rpienie

~ e Eligible providers — |:)/uéllc and'non-profit  \

e Local educational ( e Institution b‘ﬁhigber
/ agencies ; ) education f
s Communityjbased e Public or priv\ate nonprofit
organizations of agency
demonstrate ibraries
effectlvene§s Ic housing authorities
e Volunteer | er nonprofit institutions
organizatio '_ £ oh
demonstrated o Ha -
__effecti SS |




Creiplts Wieinlele/2rpienie

~ o Multi-year grantgz (zg/eféfjmptitive basis
e Up to states to determine # of years

e Direct and equitable pPowsmn

e Same d?ant announcement process and
application process for ALL providers

y

competitia . famlly
literacy) \‘“
e Allleligible PrEVIGETS MU e ALL application




Creiplts Wieinlele/2rpienie

~ e The grant ap‘ppfafibﬂ | \
e 12 criteria de ineji by law S
e Question #43
e May. i\\\“/e each criterion a differenl weight

e “Sufficien and duration to
achieve stipstantial leaming gains”™




Creiplts Wieinlele/2rpienie

~ Activity 3: | / = \x:,/
e Ask the Expert: Jot down:what

V els\e everyonfe)tneeds to know. ;

\




Creiplts Wieinlele/2rpienie

e TheTihree P! sa)/\/hat‘“vd weneedto \
strengthen related to performa\ce
P levels?

e Are a equate ' In place?\-




 State Léz)ialersmp i




et ot el F—

SLELENEEEEENSING

- e May not expeHd rx{cw)?é“thn 12.5% of \\E/
federal allocation ~—

/>0 14 eligil%le activjties) . J
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el
1

u
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e
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\




How mény of the
~ eligible staté Ieader\shlp |
activities can you name’P




P

e Professional déveléﬁrﬁen \

e Technical assistgnce o N0
o___Techno“ngy assistadce \ I
e State or regional literacy resource
centers
e Monitoringrandfevaluation,
e |ncentives 1ol Prograni Coe -fdjgation
and performanceawards




~ e Developing and hissé/mﬂi”ﬁ'atin curricula

e Coordination with éxis_ting support\ser\vices
| and other assistance té Increase rates of
£ “enrollment and successfull completion

e |ntegration of: literacy: instruction and

occupationallskill traifingiand promoting
linkages withir Empleyers

o Linkages Wit -(]cation
e Other activities gnificance
(_/ ;




- e One mandator&/ Nf)/r{i?fit)’ﬁ with federal\vx
or state leadership dollars)

/ | o Monitoring and_leval}.lation _ J




- Activity 4: | / = \x:,/
e Ask the Expert: Jot down:what

V els\e everyonfe)tneeds to know. ;

\




e TheTihree P! sa)/\/hat‘“vd weneedto \
strengthen related to performa\ce
P levels?

e Are a equate ' In place?\-
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e ldentify’ ether areas; ofi Infermatien
/™. Needs a[)1d look to tJJIe rest of th\e year |
to plan Tollowilp retreats.

e




state? ~—
e How do we build state)system suppor

/" e The annblpl time table
e Self assessments

e What kind of f|e>‘<ib?(y““dow have at the

e Managing
e [ask force wo




—i

- e How do we he‘lp Itfééi’l“prgrams. \
e Establishing a structure and process for

them to\imprqve
~ e Assessing) their strengths and weaknesses

e Finding alternative strategies to address
the weaknesses

o Pilot testing thiem

J




SO WHRAL'S I take! te) de) the
> Joo%

7,
pf ; Iy
W T

Human
Resources

Leadership SKi
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e Lennox :McLen’dor/ s \\,/

¢ Imclendon@naepdc.o o Y

/

o Kathi Pais Y-
* kipoli
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