	AALPD Professional Development Policy Recommendations and Policy Language Examples from States

To find the policies, research rationale, and examples from practice: http://www.aalpd.org/documents/PDPolicyMatrixFINAL10122005.doc
States:

Arizona, California, Colorado, District of Columbia, Florida, Illinois, Iowa, Kansas, Kentucky, Maryland, Maine, Massachusetts, Minnesota, New Mexico, New Hampshire, Nevada, Ohio, Pennsylvania, Texas, Vermont, Washington State, West Virginia

	1. Orientation/Induction for Teachers New to Adult Education: All teachers new to adult education should have an orientation to teaching in the field of adult basic education within at least the first six months of their teaching.



	Policy Language Example

	Illinois: Each new teacher is required to attend a New Teacher Orientation within 6 months of hire.  Our Service Center Network provides the majority of these trainings.  We have also included an outline of objectives to our programs if they choose to do this training in-house.  We also are working on some online tools that can help programs if they choose to do the training in-house.
Kentucky:  A two-year program of essential courses is required that includes three online core courses for all new full-time and part-time instructors regardless of their specialty track. 

In addition, each new teacher must select a specialty track and complete designated core courses within that track.  For complete policy, go to

http://www.kyae.ky.gov/NR/rdonlyres/98ACCD1F-2B8C-474F-BC48-F811225D5EB9/0/200708policymanual8807FINAL.pdf
Texas: All Adult Education staff are mandated by Texas law (TAC 89.25) to have a six-hour pre-service orientation prior to engaging in adult education activities. 

West Virginia:  The WV ABE pre-service program is designed for instructors who have not previously taught in the WV ABE program; who are returning after an absence of three or more years; or who are adding a specialty. Experienced WV ABE instructors called Peer Trainers deliver the pre-service program. The 8 to 14 hours of pre-service training must be completed prior to beginning instruction.  The program area in which the instructor will be teaching determines the length of the pre-service training and the topics covered.  For complete policy, go to http://wvabe.org/preservice.htm


	Other

	

	2. Expectations for Participation in Professional Development: Every state and program should expect that all practitioners, no matter how experienced, will continue professional learning throughout their careers.  Teachers should have access to up-to-date knowledge of research and teaching methods in the content areas they are required to teach (e.g. ABE  reading, ESOL reading  math) as well as general methods of adult teaching and learning.



	Policy Language Example

	Illinois: Each teacher in Illinois is required to attend a minimum of 6 hours of professional development each year.
Texas: According to same state law [Texas law (TAC 89.25)]  all staff in adult education must complete 12 hours of professional development activities annually in order to continue employed in adult education.  Staff who do not hold a valid Texas teacher’s certification must complete 12 additional hours (for a total of 24) until they have achieved two consecutive years of experience in adult education.
Massachusetts: (from the Massachusetts Department of Education)
“Staff Development for Each Staff Member 
Every staff member in a program, e.g., teachers, support staff, counselor, director, no matter how experienced, must participate in professional development activities.”
West Virginia:  Each year WV ABE instructors are required to attend a specific number of hours of core and elective professional development sessions.  The requirements vary depending on the number of hours of employment and the type of teaching assignment.  Instructors and substitutes who do not comply with the yearly requirements are not recommended for rehiring the following year.  For complete policy, go to http://wvabe.org/inservice.htm
Kentucky:  Experienced instructors/program directors can choose from the PD opportunities posted on PDtrack and/or design their own self-directed activities (SDAs) that meet KYAE criteria and documentation requirements. 

“Experienced Program Directors, Instructors, and Instructors’ Aides 
• Staff employed an average of 20 hours or more per week must complete 8 PDUs annually. 
• Staff employed an average of less than 20 hours per week must complete 2 PDUs annually. 
• Staff working fewer than 50 hours per year have no PD requirement.”
PDUs are based on the rigor of the professional development activity.
For complete policy, go to http://www.kyae.ky.gov/NR/rdonlyres/98ACCD1F-2B8C-474F-BC48-F811225D5EB9/0/200708policymanual8807FINAL.pdf 



	Other

	Nevada:

NV Quality Indicator Standard 8.3

At least 50% of active instructional staff annually participate in at least one professional development activity appropriate to individual program needs.

NV Quality Indicator Standard 8.5


There is observed evidence that learned instructional strategies are being transferred to the classroom by 75% of instructional staff who participated in professional development activities.

NV Quality Indicator Standard 8.6


At least 50% of active instructional staff holds a current ABE Certificate of Performance.

Washington State: However, instead of state policy, funded providers sign “assurances” agreeing to:

· Participate in state-sponsored Comprehensive Student Assessment System (CASAS) training

· Participate in data analysis, budget development, and program improvement workshops/training



	3. Professional Development Plans: Each program should be funded a minimum of 0.5% (up to 8 hours) of its annual staff hours to support teachers in developing an annual professional development plan that begins with a practitioner needs assessment and dovetails with its program improvement process. All teachers should have PD plans, and programs should be monitored to see that these are real and meaningful to teachers and to the program. 


	Policy Language Example

	Colorado

“By September 24, 2007, at least 60% of each program's AEFLA teachers must complete and submit the Professional Development Self-Assessment for Colorado Adult Education Teachers. In the first quarter of the fiscal year, in consultation with their program director or supervisor, teachers who have completed the self-assessment should complete a FY08 PD plan that reflects the teacher's needs and the program's improvement plan.  New teachers should complete a plan within 2 months of hire.

Programs should maintain evidence of the following for at least 60% of their teachers: completion of the PD Self-Assessment, annual PD plan, completion of or progress toward LIA (if applicable), PD participation and accrual of PD Points/LIA Renewal Points.

At the end of FY08, programs will complete a PD summary, including total PD Points earned by at least 60% of teachers.”

* Literacy Instruction Authorization (LIA) – State-issued adult education credential

http://www.cde.state.co.us/cdeadult/LIAPolicyIndex.htm
http://www.cde.state.co.us/cdeadult/PDPolicy.htm
http://www.cde.state.co.us/cdeadult/PDIndex.htm
http://www.cde.state.co.us/cdeadult/PDSelfAssessIndex.htm 

Iowa: Local programs (15 community college consortium) submit a professional development plan.  

"SECTION IV:  STAFF DEVELOPMENT

Describe the methods by which the staff development plan will provide professional growth for program personnel (supervisory, teachers, aides, counseling and clerical).  Discussion should include, but not be limited to, areas of orentation, pre-service and inservice at local, quadrant and state levels.  Consider how technology will affect the local plan.  Is the state plan reflected in the local plan?  Are the state initiatives such as GED 2002, family literacy, content standards and ESL addressed?  List the priority areas in Program Year 200__."

Kansas: Individuals serving in administrative leadership positions and instructional staff positions that are funded (even partially) through federal, state, or local matching AEFLA funds (including adult education mill levy funds) should have current, active professional

development plans. These plans should reflect participation in activities directly linked to the program’s improvement plan.  

In compliance with section 12.1 of the Kansas Four-Year State Plan, each adult education “program will submit an end-of-the-year report showing the effect of professional development and other State Leadership (8% funding) activities on the provider’s level of performance on core indicators and on the Indicators of A Quality Adult Education Program. The report will provide information on improvements relating to the staff, program, and learner outcomes.”  

Programs must use the required 8% of federal funds for professional development and other activities that impact program improvement.  For more information, go to http://www.kansasregents.org/download/adultEd/ABE%20Policy%20Manual%20Revised%20September%202006_1.pdf  (Staff Qualification and Professional Development Section, page 2)
Kentucky: “Every instructor, instructor’s aide and program director must complete an annual professional development plan in PDtrack.”

Massachusetts: 

“Annually, each staff member must: 
assess his/her needs for professional development, (3) 
set and prioritize goals for each year's staff development, (3)
create an individual staff development plan. (The plan should address the individual staff members goals for professional development and also align with the programs
improvement goals as well as (6.1.1.B). (3)
engage in the selected staff development activity (12)
evaluate and document the staff development effort and activity 
ACLS requires that for both full and part-time staff, 2.5% of each staff members time (or 12
hours, whichever is greater) must be used for staff development activities. (4)This 2.5%/12 hour
minimum is in addition to the 15-hour New Staff Orientation (1) required in the first year of hire. A
full time staff member working 40 hours/week throughout the year receives support for and is
required to complete 52 hours of staff/professional development each year. The program must
make time available for staff development activities by providing substitutes or using other
strategies in order that staff have access to development opportunities. 
Integrate Program and Staff Development Planning 
Every program benefits from efforts to improve its own systems as well as individual staff
members skills and knowledge. A "process", however is needed to help the program and the
individual staff manage these efforts so they are working toward a common goal or purpose. The
full impact of the program and staff development efforts can best be achieved when the two are
joined systematically. The steps recommended earlier in this section for the continuous
improvement planning apply as well as an individual staff member creates a staff development
plan. The Program Director and the P/SD Facilitator should work together to ensure that the
program uses a continuous improvement planning process that deliberately links program
continuous improvement goals with the individual staff members staff development goals. (5 - also see program improvement guidelines on the same Web page)
Guidelines for Effective Adult Basic Education pps 23-24
http://www.doe.mass.edu/acls/rfp/
Ohio:  The Program Professional Development Plan and Individual Professional Development Plans must be completed by ABLE programs to present details of the professional development opportunities that will be pursued individually and as a program during the course of the fiscal year.  The process begins with the completion of the Teacher Self Assessment instrument.   For more information, go to
http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?Page=3&TopicRelationID=883&Content=15787


	Other

	4. Paid Professional Development Release Time:  Each program should be funded such that all practitioners receive a minimum of 2.5% of their annual working time as paid professional development.
 Paid professional development includes any professional learning activity (group or individual) that advances practitioners towards achieving the goals outlined in their professional development plans.


	Policy Language Example

	New Hampshire:

“Staff development costs may be budgeted at six hours per staff person.” 

 

“The Staff Development Office provides reimbursement to paid adult education practitioners who wish to participate in a staff development activity sponsored by outside institutions, agencies, organizations, or programs.  In order to be reimbursed, the activity must have the approval of the practitioner’s program supervisor and be directly related to the work that he/she is doing.  The amount of reimbursement is dependent on the availability of funds.”

Ohio:  Regional Resource Centers (RRCs) will financially support two activities (or the equivalent*) for ABLE staff who works more than seven (7) hours per week paid from ABLE funds.  RRCs will financially support one activity (or the equivalent*) for ABLE staff who works seven (7) or fewer hours per week paid from ABLE funds.  In addition, local programs are encouraged to financially support teacher participation in professional development.  For more information, see Professional Development Fiscal Policy Guidelines http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?Page=3&TopicRelationID=883&Content=15787
Kentucky:

“Professional Development Funds:

Professional Development funds are to be used for:

· In-state events that award PDUs

· KYAE-sponsored meetings or events

· Regional meetings called by regional program support associates

· Approved ProLiteracy online courses listed in the PD e-Handbook

Administrative or performance funds may be used for out-of-state conferences that are not on the approved list only with the approval of the Senior Associate for Professional Development. Programs must allow at least 30 days for the approval process. See page 43 for contact information.

KYAE funds are to be used for actual costs of registration, not to include memberships. Meals covered by registration fees are not reimbursable.

Professional Development funds may be used to pay an instructor’s salary while attending training.”

	Other

	Nevada:

As a small state with a burgeoning population, program funding must be directed to services.  There is no funding available for release time except on a program-by-program basis.

	5. Participation in Program Improvement:  Each program should be funded a minimum of 2% of its annual staff hours for teachers to participate and take leadership in program improvement. Teachers should be encouraged to collectively review standardized test data and classroom or program-based assessment data for program improvement purposes and participate in other program improvement activities such as informing program policies, designing a new curriculum or assessments (not just lesson planning), improving recruiting, or designing a new student orientation.



	Policy Language Example

	Massachusetts:

“Pre and Post Planning Time 
Programs must provide 2-4 weeks of paid time for teachers (also recommended for additional staff) to devote to issues of planning and development during weeks that classes are not in session. It is recommended that staff use this time to address programmatic issues. These activities may include: review and document curriculum aligned with the ABE Frameworks; improve learning gains, instruction, student retention, attendance and/or other program related activities.”

Guidelines for Effective Adult Basic Education pps 23-24
http://www.doe.mass.edu/acls/rfp/


	Other

	6. Participation in the Field of Adult Education:  All full-time practitioners should be funded for at least 1% of their annual working time to participate in activities as a member of the field (ultimately to improve the quality of programs and services), including: 

· providing professional development to other teachers inside or outside of the program,

· working towards addressing students’ needs (transportation, child care, health services, job assistance, etc.) that may prevent students from participating in the program, 

· building community partnerships (with the health care system, K-12 system, libraries, local businesses, career centers, etc.) to improve services to adult learners, and
· informing state adult education policies and state initiatives.

	Policy Language Example

	

	Other

	Kentucky: This is not in policy, but Kentucky has a Professional Development Practitioner Advisory Team to assist KYAE in reviewing PD policies and insuring high quality professional development is being delivered.

	7. Teachers’ Working Conditions:

In addition to paid professional development time, programs should have sufficient resources to provide working conditions that will allow teachers to stay in the field, find the work satisfying, and grow professionally, including:  

· Adequate teacher salaries

· benefits for all teachers (including part-time),

· access to full-time employment,

· paid prep time for all teachers (including part-time),

· paid access for all teachers to at least one hour a week of professional sharing time with either colleagues or a coordinator who supports their teaching, and 

· at least monthly mechanisms (staff meetings, meetings with director) for voicing their ideas and participating in decisions about the program.

	Policy Language Example

	New Hampshire

NH state policy aligns with the Teacher Working Conditions Policy by providing teachers paid prep time:

“Prep time should be included in your budget at the rate of 1 hour for each 7 hours of instruction for those staff paid from this grant unless you have notified (the Bureau of Adult Education) that you cannot expend funds for that purpose.”


	Other

	Massachusetts: MCAE has adopted statewide Working Conditions Standards. See:

http://www.mcae.net/QualityWCStandardsandIndicators0207fin.pdf


	8. Tuition Reimbursement:  Programs should be funded to provide tuition reimbursement at the equivalent of one college course per semester to teachers who have higher education attainment as a part of their professional development plans.


	Policy Language Example

	New Hampshire: 

“Tuition support shall be considered for all paid personnel in the State Adult Learner Services/Adult Basic Education programs.  Applications will be judged on an individual basis and on relevance of the course to the applicant’s position.  If the applicant is receiving no other support, the Bureau of Adult Education will provide up to $200 per credit.  An individual will be eligible for support for a maximum of eight credits per program year.  When an application is approved by the Bureau of Adult Education, the applicant is informed of the amount of support.  Reimbursement is provided when a copy of the paid receipt and a grade for the course are received by the Bureau of Adult Education.”
Ohio:  Tuition reimbursement is available to eligible applicants not to exceed $250.00 per program year (based on availability of funds). To receive the reimbursement, the course grade must be a “C” or better. Applicants requesting reimbursement must work more than 7 hours per week paid from ABLE funds and must have 12 months or more of experience in ABLE.  Coursework must be related to ABLE duties.

For more information, see http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?Page=3&TopicRelationID=883&Content=15787 (Professional Development Fiscal Policy Guidelines)


	Other

	9. Performance Evaluation and Professional Improvement: Programs should conduct performance evaluations of practitioners, who should show evidence of achievement, including: application of learning and reflection, or acquisition of new skills and knowledge, as described in the goals of their professional development plans. The performance evaluation results should be used to inform practitioners’ future PD planning.


	Policy Language Example

	

	Other

	Nevada: While not formal policy, all teachers are encouraged to apply for Nevada’s outcome-based ABE Certificate of Performance (www.literacynet.org/nvabecp/index.html), through which they must show evidence of student achievement and professional improvement including acquisition of new skills and knowledge and application of that learning.  

	10. Professional Development System:  Each state should have a funded state literacy resource center or other agency that provides direct professional development to practitioners and technical assistance to help programs organize in-house professional development.  A person should be designated in each program and paid to be the (most often part-time) coordinator of program and professional development.


	Policy Language Example

	Illinois: Illinois has a Service Center Network of 4 centers staffed to provide professional development across Illinois.  We also fund a separate training system for the GED-i online system training.

Texas: The professional development system is written in the Texas Consolidated State Plan for Adult Education adopted in 1998, amended in 2004, and extended yearly since. Texas has a literacy resource center (TCALL) maintaining a lending library, five electronic discussion groups, and a number of other resources.  In addition, the state has eight state-funded regional professional development centers (GREAT Centers) providing state-driven as well as customized training for local programs and technical assistance (these centers also provide training and support to programs to develop their own professional development plans.)

It includes a state-wide teacher and administrator credentialing project, a workforce literacy resource center, and a family literacy resource center (funded through Even Start funds).  

Larger programs have staff designated to coordinate professional development activities, but in many smaller programs this would be an unworkable imposition from the state.

Maryland:  Maryland funds an instructional specialist for every program.  The instructional specialist teaches 20% of the time and spends the remaining time providing technical assistance and professional development to the instructional staff.
Massachusetts:

“Each program must identify a Staff Development Facilitator (P/SD) to assist staff in their staff development efforts. The program director and Program/Professional Development Facilitator work together to ensure that the program uses a continuous planning process that links program goals with individual professional development plans, and that is reviewed annually. The P/SD Facilitator will ensure that information regarding professional development opportunities, including ACLS mailings, the SABES calendar, and other resources, are shared with all staff. The P/SD Facilitator is also responsible for developing a system to track the hours spent on these activities. The P/SD Facilitator position is supported by foundation funding plus additional support in the rates”.


	Other

	Nevada:

In addition to the Department of Education’s Program Information Specialist, Nevada uses leadership monies through a competitive grant process to fund a professional development system that includes the State Literacy Resource Center, a CASAS/assessment/resource specialist, and various content experts to provide direct professional development and technical assistance to programs. See http://www.literacynet.org/nevada/sdocs/nvabepd.pdf 

Kentucky: KYAE has a professional development unit in our agency and we also contract with three agencies to provide additional professional development for the field

	11. Balance between State-driven and Teacher-driven Professional Development:  Every state literacy resource center or professional development system/agency and every program should use the professional development plans of the practitioners in their state or program and/or use needs assessments (in which teachers, administrators, and adult learners have participated) to plan professional development activities relevant to and driven by teachers’ and (ultimately) students’ needs. The needs for professional development as defined by practitioners and adult learners, as well as the needs for program improvement, should be evenly balanced with the needs of the state ABE regulating agency/ies.



	Policy Language Example

	

	Other

	Ohio:  Ohio has an excellent example of a professional development plan template that combines both core and elective training activities.  To view it, go to

http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=14563  (Individual Professional Development Plan)



	12. Access to Professional Development Activities:  The state literacy resource center or statewide professional development agency/system should have the mandate and funding to ensure that every practitioner (new and experienced, part-time and full-time) has access to professional development, throughout the year, both inside and outside of his/her program, and that every practitioner has access to a variety of types of professional development (conferences, workshops, study circles, courses, teacher research and other forms of more sustained PD, etc.) with a variety of content, organized at a variety of times and locations, including on-line options.


	Policy Language Example

	Massachusetts:
“Many different kinds of activities count as staff development (not only workshops) so that staff may study, practice and reflect in the process of acquiring new skills and or knowledge. Some examples of these types of staff development activities include: peer coaching, study circles, teacher research, mini-courses and institutes, reading, visiting another program to learn to new practices etc. Each staff member and the (P/SD) must document how these staff development hours are being used.” 
Illinois: We provide Conferences, online workshops, on-site and off-site workshops, email trainings and quite a few other formats of professional development.

	Other

	In Nevada, leadership monies fund at least: two full-day, on-site workshops or multi-session study circles per program; conference participation for practitioners based on program enrollment; individualized, self-directed study; online courses; peer mentoring; site visits. See http://www.literacynet.org/nevada/sdocs/nvabepd.pdf
Kentucky

KYAE and PD partners offer a wide variety of professional development activities throughout the state.  We encourage practitioners to participate in self-directed activities so they can earn PD credit while staying in their classrooms.  The self-directed activities encourage teachers to try out new techniques in their classroom and earn additional credit. 

Washington State: However, instead of state policy, funded providers sign “assurances” agreeing to provide for professional development

	13. Quality of Professional Development:  Full-time facilitators of professional development should complete an annual plan for organizing and delivering professional development, based on discussions with and needs assessments of practitioners and adult learners.  Professional developers should be funded to stay grounded in the field, such as spending a minimum of 2% of their time each year teaching in the ABE/ESOL classroom.  States should also have an on-going formative evaluation system for gauging how well the PD system is reaching and serving all adult basic education practitioners and program directors.


	Policy Language Example

	

	Other

	14. Adult Learner Voice in Professional Development:  The state professional development agency and each individual program should have dedicated funding to ensure that adult learners’ voices are included in developing professional development policies and in delivering professional development at the local program, state, and federal levels.



	Policy Language Example

	

	Other

	(States use a variety of strategies.  Local chapters of the adult learner organization VALUE—Voice of Adult Learners United for Education-- (www.valueusa.org) use student forums, student councils, student members on advisory boards.)

State Examples:

New Mexico: Conducting statewide action research with adult learners http://www.nifl.gov/nifl-aalpd/2005/0238.html
Vermont: Regional/state student advisory boards 

http://www.nifl.gov/nifl-aalpd/2005/0263.html   

New Mexico: Workshop model of learner-led PD

http://www.nifl.gov/nifl-aalpd/2005/0221.html
Washington, D.C.  Panel discussions with adult learners as panelists 

http://www.nifl.gov/nifl-aalpd/2005/0230.html
Pennsylvania:  http://www.philaliteracy.org/volunteer/index.html
Massachusetts: 

http://www.nifl.gov/nifl-aalpd/2005/0233.html
E.G. Massachusetts funded the Massachusetts Alliance for Adult Literacy (MassAAL) -- the state adult learner organization -- to do regional focus groups with students about what they wanted to see in the state plan.  (There could be a question in such a focus group about what students think should be taking place in teacher PD, although I don't think there was in this example.)

The Adult Literacy Resource Institute in Boston, when it did an orientation for teachers interested in exploring the field of adult literacy, very often had an adult learner leader on the panel to describe adult literacy from a student point of view.  This was -- some people said -- their best intro to the field.

Massachusetts adult education annual conference had a session in which all the presenters were students -- and they presented on "other roles" which students can have in adult literacy programs besides being a student.  This was an eye-opener for many teachers and administrators, and their evaluations suggested that it was one of the best sessions at that year's conference.

West Virginia

West Virginia’s professional association sponsors a student track at their annual conference but this is separate from the state agency.

Several years ago, WV provided a state grant to the state professional association to sponsor regional student forums.  The forums were a combination of leadership activities, advocacy awareness, and needs assessment.  As a result of the forums, the students became energized and created their own statewide student organization that now has become an affiliate of the state professional association.



	15. Professional Development for Learner Leaders Who Work in the Field: Current or former students who are tutors, administrators, program coordinators, and counselors, should have  access to professional development offered by state professional development and technical assistance agencies, given additional PD to meet their needs if necessary, and/ or granted internships to work and learn within the program.


	Policy Language Example

	

	Other

	16. Data Collection Regarding Teacher Characteristics: In addition to using the professional development plans of practitioners to make decisions about professional develop offerings, states should collect data each year about the characteristics of their teachers that would enable them to determine a schedule of professional development that would reach the largest number of practitioners with appropriate professional development opportunities. Data should include:

· the experience level of practitioners (years in the field);

· the type of teaching or population of students they teach (GED, ESOL, etc.);

· the times, days and months during the year that practitioners would prefer to attend PD;

· preferred types or models of PD in which they would be willing to participate (workshops, study circles, practitioner research, conferences, etc.);

· number of hours, annually, of paid professional development they receive (from the state or from the program); and
· practitioners’ current addresses and/or e-mail (for keeping them abreast of PD opportunities).

	Policy Language Example

	Texas: State law (SB #1640, Texas Senate, 1997) mandates the development of a information management system for adult education.  Since PD is mandated by law, PD activities and participation are a mandatory component of our MIS (Consolidated State Plan for Adult Education.)  We collect information on the teacher including background, years of experience, professional development requirement, hours/activities  attended yearly.  The system has the capability (but the information is optional) of collecting current addresses/emails for teachers. 

The state maintains (through the resource center) a state wide calendar of professional development activities accessible to all programs and all teachers.   



	Other

	Kentucky

We have PDtrack, an web-based system for tracking professional development (https://pdtrack.kyvae.org) and for submitting electronic professional development plans.  PDtrack allows the state agency to track all practitioners professional development activities including PD plans and PD history.  This ensures all practitioners are participating in professional development.

Not in policy but we just completed a statewide PD survey online (via Zoomerang).  The survey will give us demographic information about our teachers and program directors and included questions related to professional development as well as their core content needs.   

	PD Policies-by-State


	Massachusetts: Guidelines for Effective Adult Basic Education pps 23-24
http://www.doe.mass.edu/acls/rfp/


	Ohio: Ohio's professional development policy and supplemental materials for Adult Education can be located on the Ohio Department of Education's website specifically at:

http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=883&ContentID=14559&Content=33772
Ohio Policy Manual: http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=14564

	Kentucky: Policy Manual: http://www.kyae.ky.gov/policy/  PD Policies excerpted in previous rows begin on page 38.

	

	No PD Policies or Development is in Progress


	Arizona: No policies that align w/AALPD PD policy recommendations

	California: [Don Ford:] To my knowledge, California does not have a policy on professional development for adult literacy professional development, although many agencies, including Literacy Network of LA, provide such development voluntarily.

	Florida: No PD Policies in place; however, Florida currently requires specific training on the following: BEST and BEST Plus, CASAS, TABE, NRS and a fiscal workshop they are developing.

	Maine: No PD policies

	Minnesota: While we do offer some of the resources outlined in the recommendations, we do not have any statewide professional development policies here in Minnesota.



	New Mexico: No PD policies

	Pennsylvania: PA is working on 2 or 3 PD policies.  They are very drafty, but were definitely influenced by the AALPD Policy Matrix.  In fact, that is the primary document the development team worked from to develop the policies.  At this point they need to be cleaned up and taken to funded agency administrators for feedback. 

	Washington State: Does not have professional development policy.

	

	

	

	


� 8/07 Note: These examples reflect NV’s AEFLA-funded Adult Basic Education programs only. They do not reflect the state-funded adult education programs offered through the school districts’ adult high school system. 





� e.g., A full-time teacher, working 40 hours a week at 40 weeks a year—summers and holidays off—would work 1600 hours a year, so 2.5% would equal 40 hours of paid professional development a year -- equivalent to 5 paid days).�





� ABE teachers should be paid the equivalent salary earned by K-12 full and part time professionals in the ABE teacher’s city or county of employment.  Pay should be more than what the city/county pays a substitute teacher. 
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