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1-1aThe pitchfork-
looking diagram that 
depicts the three 
starting points

C1 $100

1-1q What is the Trident?
C1? $100

1-2a What “It is all 
about.”

C1 $200

1-2a What is “program 
improvement?”

C1 $200
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1-3a Setting up  
structure and 

process

C1 $300

1-3a What is the role of 
the program manager?

C1 $300

1-4a Stomping out 
fires

C1 $400

1-4a What is the 
program manager’s most 
time-consuming activity?

C1 $400

Best way to ensure 
changes in teacher/tutor 

practice

Timer

The final Jeopardy answer is:
C1 final C1 final

What is involving them in 
the decision-making 

process?
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C2 $100

2-1a Person who did the 
research on teacher 

change

C2 $100

2-1a Who is Chris Smith?

C2 $200

2-2a Person who 
developed a research-
based program self-

assessment

C2 $200

2-2a Who is John 
Comings?

C2 $300

2-3a Can give us an 
‘external’ perspective on 

program needs

C2 $300

2-3a What are partner 
assessments?
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C2 $400

2-4a ProNet

C2 $400

2-4a What research 
established manager self 

assessments?

C3 $100

3-1a Focus Groups

C3 $100

3-1a What are ways 
for learners or 

partners to identify 
program improvement 

needs?

C3 $200

3-2a Teacher, 
program manager, 

and program

C3 $200

3-2a What are three 
types of stakeholder 

assessments?
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C3 $300

3-3a An efficient way to 
identify and tabulate 

needs

C3 $300

3-3a What is an 
electronic survey?

C3 $400

3-4a Administering a 
stakeholder assessment 

and

clarifying and prioritizing 
needs.

C3 $400

3-4a What are the first 
two steps in the Trident 

for stakeholder 
assessments?

C4 $100

4-1a WIA

C4 $100

4-1a What is the 
Workforce 

Investment Act?
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C4 $200

4-2a LEA

C4 $200

4-2a What is the 
Leadership Excellence 

Academy?

C4 $300

4-3a NCSALL

C4 $300

4-3a What is the 
National Center for the 
Study of Adult Learning 

and Literacy?

C4 $400

4-4a NRS

C4 $400

4-4a What is the 
National Reporting 

System or 

Non-Reliable Statistics?
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Leadership Excellence Academy
This Jeopardy template was created by Dr. Robert Pettis, Director

An Adventure of the American Mind, University of South Carolina Spartanburg

This Jeopardy game was created by 

Lennox McLendon and Kathi PolisLennox McLendon and Kathi Polis


